
Grants Application 

Application Details
Fund Holehird Trust 18/19 (Groups) Application no 20594b
Project cost £5,132.00 Amount requested £5,132.00
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Askham and District Community Centre
Post Town PENRITH District Eden

Grant Priority 5 Index of Multiple 
Deprivation

91

Aims of the 
group

The objective of the charity is, in the interests of social welfare, to improve the conditions of 
life for the inhabitants of Askham and District without distinction of political, religious or 
other considerations by the provision of facilities for recreation and other leisure time 
occupations. We aim to combat rural isolation and to improve the quality of life of the 
community by providing social, leisure and health promoting activities. These include coffee 
mornings, community breakfasts, Guides, keep fit classes, table tennis and various other clubs 
and societies. The facilities we provide are a village hall, swimming pools and car park.

Previous Funding Details
No. of grant 
applications

10 No. of 
approved 
grants

8 Total Amount 
Awarded

£13827.00

Project Details
Project title Swimming Pool Equipment
Project detail 1. Small pool cover. We have a main 20 metre pool and a smaller, shallow 5 metre pool for 

younger children to enjoy the water. We would like to apply for funding to buy a cover for the 
small pool which will insulate it overnight. The cover is likely to be rubber foam and polythene 
vinyl and will be deployed from a roller. Associated equipment will include a winter housing 
unit to roll up and store the cover in, to ensure it isn't damaged by frost in the colder months. 
We already have a cover and housing for the main pool.

2. Elevated Lifeguard's chair. A chair will give the lifeguards raised viewing over the entire 
pool area and help them see directly into both pools.

3. Baby changing table in the disabled toilets. We have no baby changing facilities onsite. We 
would like to apply for funding to buy a baby change trolley, and to fund the installation of a 
fold-down baby change table.

Need We collected user informal feedback last summer, and understood that people wanted to bring 
their families to the pool and to enjoy the facilities, but on cool days under-fives in particular, 
who were using the small pool were finding the temperatures uncomfortable. This was 
reducing the amount of time families were spending at the pool and were reducing the 
likelihood that they would return. This in turn has a negative impact on pool viability. Our aim 
is for everyone to enjoy swimming in a safe and relaxing environment. If we cannot deliver 
this then we risk not being able to operate the pool, losing all the opportunities and benefits 
outlined above. The equipment we are requesting funding for will support our aim.

Disadvantage The Community Centre and Swimming Pool serve the communities of Askham, Helton and 
Lowther. We also provide services for visitors and holidaymakers.  The parishes are rural with 
little access to infrastructure or public transport to fitness or sports facilities.  The pool and 
grounds is therefore a cherished and valuable community resource providing health and 
community benefits for those living in isolated locations. It also provides an opportunity for 
local young people to access learning, development and employment, where they may not 
otherwise be able to access such advantages. There are opportunities for people to volunteer at 
the pool and join a collective of like-minded people with the common purpose of managing 
this community asset. Volunteering and helping others is known to be a factor in helping to 
alleviate loneliness and depression, which can be encountered in remote communities. We also 
organise events and fundraisers which encourage community spirit and make memories for 



young people.
Benefits I am applying on behalf of a sub-committee of ADCC, concerned with the operation and 

management of the swimming pool at Askham. We have our own constitution, safeguarding 
and child protection policies, which are attached. The outdoor swimming pool is open during 
the summer months and relies on ticket sales and donations to continue operation. Our 
swimmer feedback from last year indicated that people felt the water temperature was a little 
cool. Although the water is heated to a temperature between 21- 27 degrees centigrade, colder 
summer air temperatures, such as we experienced last year have an impact on the water 
temperature, particularly if it is also windy or overcast. Our heating plant is being upgraded 
over the winter, using funds raised last year. This will ensure a steady supply of heat to both 
pools, improving on the water temperatures achieved last year. We would therefore like to 
apply for some equipment which will help maintain and provide consistency of temperatures, 
supporting the plant upgrade; and additionally help support pool safety and improve facilities 
for families. Improving facilities in this way will help make the pool a more attractive 
destination for families.

The pool cover will insulate the small pool overnight, which will maintain the water 
temperature. This will also help reduce pool running costs to heat the water. All running costs  
have to be met from our receipts, making efficiencies to running costs makes the operation of 
the pool more sustainable and more environmentally friendly, particularly when we experience 
poor summers, such as in 2017.

The lifeguards have also reported that using a chair with an elevated position will allow them 
to have better sight around the grounds (approx one acre) and directly into the water. The 
elevated chair reduces the effect of glare from the water, which also improves the visibility for 
the lifeguards. Swimmers and visitors to the pool will also be able to have clearer visibility of 
the lifeguard presence, which will help to provide reassurance of safety and creates a 
professional aspect of pool supervision. The elevated chair also helps to ensure that lifeguards 
are not distracted.

Finally, appropriate baby change facilities provides a safer environment for young families, 
ensuring that people have a safe and secure place to attend to their babies' needs. Presently 
parents or carers need to change nappies on the benches in the changing rooms, which do not 
provide as safe or robust a surface as a dedicated changing trolley or fold-out table.

Measure We collate information on a daily basis about pool temperature and weather conditions. We 
can store this and compare the impact the pool covers are having on water temperature. We can 
also collate formal feedback from swimmers and their families about how they are finding the 
pool temperatures, pool safety features and changing facilities

After funding 
ends

We consider this to be one-off funding. We have provided quotes for equipment which we 
expect will last for the duration of our attached plan. The equipment will contribute to overall 
pool viability however, so we expect to be in a good position to replace it or apply for funding 
at a later date if required.

No of beneficiaries 1000 No of volunteers 8

Expenditure

Capital costs: 
Pool cover - Cheapest quote to supply and fit - £3405. 
H2O Servicing Ltd
Lifeguard Chair, baby change trolley and wall unit - JP 
Lennard £1227 + fitting @ £500
 

Income
Amount of 
funding raised so 
far

£0.00

Applying 
Elsewhere

No

Quotes Received Yes



Assessment
Assessor’s 
comments 

Volunteer run registered charity 523049.
The group run the hall which was built in 1929 and also the community swimming pool.
The pool is community run and entirely reliant on raising sufficient funds to keep the facility 
open. Income is derived from season ticket sales, private bookings, day tickets, kiosk takings 
and donations. The Parish Council provides an annual stipend. They do quite a lot of 
fundraising over the year to help towards the costs.  The pool is open all summer and season 
tickets can be purchased. 
The local school uses the pool for swimming lessons during term-time in the summer. The 
children benefit from this activity; they enjoy swimming and learn a life skill.
Amount requested has been split between other funds to help towards the project costs. 
Awarded £2,000 from one of our other funds
Recommend contribution
Priority All ages
Charitable objectives - to provide the facilities to beneficiaries.


